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High-Level OPIC Defense Conversion 
Mission To Help Russia, Ukraine Go 


Civilian, Consumer 


Ten top U.S. executives accompanied 
OPIC President and CEO Ruth R. 
Harkin, Secretary of Defense William J. 
Perry, and Deputy Under Secretary of 
Commerce Barry Carter to Russia and 
Ukraine, March 30-April 6, to explore 
investment opportunities in converting 
former Soviet defense plants to peaceful 
— and profitable — pursuits. 

The mission offered these CEOs an 
oppertunity to identify projects that 
show commercial promise. “Defense 


conversion. ..has really 
gotten off the ground in 
the last six months,” said 
Secretary Perry. “We do 
not have the funds in the 
Defense Department... 

to get large-scale defense 
conversion going. So we're 
passing the baton to 
OPIC,” he added. 

Starting in Kiev, 
Ukraine, the mission pro- 
ceeded to Russia, visiting 
Moscow and Yekaterin- 
burg. The itinerary fea- 
tured production sites pre- 
viously unseen by serious 
potential investors. Sites 
included defense plants 
that Harkin numbers 
among the former Soviet 
Union’s finest manufacturing facilities. 

The plants, said Harkin, are “ripe 
for new commercial use” and “embody 
many opportunities for investment and 
mutually profitable partnerships.” 

Private-sector partners in the 
defense conversion mission included 
chief executives of such U.S. entities as 
Alliant Techsystems, Inc., Dresser 
Industries, FMC Corporation, Reynolds 


see Defense on page 3 
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OPIC Guaranties Back 

$500 Million in New 

Funds for Central & 

Eastern Europe Investment, 
t 


President Bill Clinton 
announced a half-bil- 
lion dollars in new 
OPIC-backed invest- 
ment funds for 
Central and Eastern 
Europe during a 
January White House 
Conference on Trade and 
Investment in Eastern Europe. 

The conference of over 500 U.S. and 
Eastern European businesspeople was 
held in Cleveland, Ohio. 

One of the funds, the Auburndale 
Central and Eastern Europe Property 
Fund, L.P. ($240 million), will support 
light manufacturing, warehousing, dis- 
tribution and commercial property 
development projects. 

The second, the Bancroft-Trefoil 
Eastern Europe Fund, L.P. ($100 mil- 
lion), will make direct equity invest- 
ments in private or privatizing compa- 
nies, and in manufacturing and service 
industries. 

They join a list of funds including 
the Poland Partners Fund ($65 million) 
and the Calvert Emerging Furope Fund 
($60 million), which encourage invest- 
ment in Central and Eastern Europe. 


see Funds on page 3 
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OPIC Projects Reach Out to Diverse 
Industries, Span Nations From 
Baltics to Pacific 


A spectrum of new projects, from soda 
pop to satellites, extends OPIC’s reach 
into a wide range of industries in nearly 


high resolution 
earth observa- 
tion informa- 


a dozen Eastern European and former tion from 

Soviet states. The new ventures are tak- Russian satel- 

ing shape with OPIC’s help as the coun- lites. The cover- 
tries of the region work to establish age supports Earth 
market economies. For example, as Observation Satellite 
Pepsi-Cola International and Pepsi-Cola Company’s (EOSAT) 


installation at Kiberso, a U.S.-Russian 
joint venture. The EOSAT- Kiberso pro- 
ject will scan and process imagery from 
Russian military archives. EOSAT will 


General Bottlers, Inc. put a $100 million 
fizz into expanding their share of 
Poland’s soft-drink market, OPIC was 
right behind them with $75 million of 


insurance. then market the end product worldwide. 
EOSAT, a joint venture of Lockheed 
Fishing Firm Nets OPIC Loan Martin and Hughes Aircraft, is the oper- 


An OPIC loan guaranty will help a U.S. 
small business make environmentally 
sound waves with Russia’s largest fishing 
company. The $13 million guaranty 
enables Seattle-based All Alaskan 
Seafoods, Inc., a top Pacific Northwest 
crab producer, to lease 11 ships to HC 
Dalmoreproduct of Vladivostok. The 10 
catcher ships and one large processing 
vessel will use modern, deep-water fish- 
ing techniques to catch and process crab 
in the Sea of Okhotsk and the Bering Sea. 


ator of Landsat, and already markets 
Landsat imagery worldwide. 

Satellites will also figure prominent- 
ly in a cable television project backed by 
$35.5 million in OPIC insurance. The 
funding will help connect a Greenwich, 
Connecticut firm, International Telcell 
Inc., with five cable television ventures 
in the NIS. The ventures involve build- 
ing, operating and managing wireless 
cable television systems in Moscow, 
Russia; Riga, Latvia; Tbilisi, Georgia; 
Chisinau, Moldova; and Tashkent, 


Orbiting Assets Provide Data, Uzbekistan. Local partners in each ven- 
Television Links ture include state entities that control 
OPIC insurance coverage broadcast towers in their respective 


of up to $600,000 is areas. 
enhancing a venture to 


process and market 


A U.S.-Ukrainian joint venture 
will restore and revive a beloved 
Kiev landmark, the 1904 “Castle of 
Richard the Lion-Hearted,” as the 


Message to American Companies 


Chicago-based Ameritech, insured by 


OPIC, will upgrade and operate 
Hungary's telecommunications 
system in a record-breaking 
privatization of MATAYV, the 
Hungarian telecommunica- 
tions company. Ameritech, 
along with Deutsche 
Telekom, will participate 
with a thirty percent stake in 
MATAV. OPIC will provide 
the Ameritech project with $60 
million in political risk insurance. 
This marks one of Central and 
Eastern Europe's largest — $875 million 
— privatizations to date, opening new 
lines of opportunity for U.S. firms. & 


OPIC expects a new, $100 million 
fund to cultivate agricultural pro- 
ductivity and food-system efficiency 
in Russia and other former Soviet 
republics. Agribusiness Partners 
International Fund will invest in 
what OPIC President Ruth R. 
Harkin terms “a whole range of 
agricultural enterprises.” 

Harkin, herself from iowa, has 
a keen appreciation of the special 
needs and problems of agriculture 
and associated enterprises world- 
wide, Whether invested in fisheries, 
feed storage «'r consumer foods, the 
fund will, in the process, “improve 
production, packaging and distri- 
bution of food products,” she said. 

An OPIC investment guaranty 
will back up to $75 million of U.S. 
investment in the agribusiness 
fund’s capital. The tund expects to 
make equity investments ranging 
between $5 million and $20 millic«. 
each over the coming three to five 


Omaha-based Agribusiness 
Management Co. L.L.C., an America 
First Companies L.L.C. subsidiary, 
The consortium-owned Inter- 
national Moscow Bank will serve 
the fund as local advisor. @ 


Poland, 
Baltics 
Missions 


Meet 
Potential 
Partners 


Two OPIC missions along the 
Baltic curve introduced U.S. 
participants to potential joint 
venture partners in four 
countries. The first mission 
visited Poland; the second, 
Lithuania, Latvia and Estonia. 

Among key industries most attrac- 
tive as investment prospects are energy, 
power generation, manufacturing, trans- 
portation infrastructure, telecommuni- 
cations, financial services and consumer 
goods. 

During the mission, OPIC signed 
an agreement to provide $10.8 million 
in political risk insurance for its first 
project in Lithuania. Ochoco Lumber 
Company of Prineville, Oregon, will be 
establishing a lumber mill at Kupiskis, 
Lithuania. The mill will dry and surface 
green softwood roughly milled else- 
where in Lithuania and in Russia for 
export to western European markets. 

“OPIC is open for business in the 
Baltics,” said OPIC President Ruth 
Harkin. “We hope this will be just one of 
many more private-sector projects in the 
region. 


Funds, continued 


Backed by OPIC investment guaranties, 
the funds will make equity investments 
in new or expanding high-growth com- 
panies. Auburndale Properties Inc. 

of Wellesley, Massachusetts, will # 
manage the Auburndale fund. 
The Bancroft Group, Washing- ' 
ton, D.C.-based investment Z 
counselors, supporied by 

Trefoil Capital Investors, a 
member of the Shamrock Group 
of California, will manage the 
Bancroft-Trefoil fund. @ 


OPIC President and CEO, Ruth R. Harkin, poses with 
Lech Walesa, President of Poland, and members of the 
Poland investment mission. 


The March missions together 
included representatives of 46 U.S. 
firms, including ConAgra Inc., Citibank 
"V.A., Honeywell Europe, General 
Motors Overseas and International 
TelCell, Inc. 

The Americans shook hands with 
local business leaders and government 
officials, headed by Poland’s President 
Lech Walesa, Lithuania's President 
Algirdas Brazauskas and Prime Minister 
Adolfas Slezevicius, Latvia’s Prime 
Minister Maris Gailis and Estonia’s 
President Lennart Meri. They also met 
with fellow Americans whose firms, such 
as Kellogg's and Pepsi Cola, are already 
succeeding at business in the Baltics. @ 


Defense, continued 


international Inc., United Technologies 
and Westinghouse Electric Corporation. 
The group met with Russian Federation 
Deputy Prime Minister Oleg Davydov, 
Ukrainian President Leonid Kuchma, 
and ranking directors of various local 
enterprises. 

While in Kiev, Harkin signed an 
OPIC commitment for a $15.5 million 
loan guaranty — atop a previous com- 
mitment for $20 million in political risk 


insurance — to Alliant Techsystems, Inc. 


At its project in Icnja, Ukraine, the 
Minnesota-based Alliant will disassem- 
ble munitions, and over five years, gen- 
erate an expected $100 million in rev- 


enues from the recovery and sale of met- 


als and other materials from weapons 
casings and components. 
In December 1994, OPIC signed a 


protocol — referring to up to $15.5 mil- 


lion in financing — with United 
Technologies’ Hamilton Standard 
Holdings, Inc., to convert a plant from 
making equipment for MiG fighters to 


making air conditioning and cabin pres- 


sure control systems for commercial air- 
craft. The project is expected to gener- 
ate 100 American jobs and $45 million 
in U.S. exports. “This is the first phase 
of a joint venture that will convert a 
former Soviet defense industry plant 
into one that serves a useful, peaceful 
purpose,” said Harkin. @ 


OPIC programs are available in Centra! 
and Eastern Europe, the Baltic Republics, 
and eleven of the former Soviet Republics. 


W. is opicé 


The Overseas Private 
Investment Corporation 
supports U.S. businesses invest- 
ing in some 140 developing 
countries and emerging market 
economies around the world... 


creating jobs, exports, and economic 
growth at home and abroad. A U.S. 
government agency, OPIC fosters 
American global competitiveness and 
promotes U.S. foreign policy goals, 
including support of democratic and 
economic reform in emerging markets 
and former centrally-planned 
economies. OPIC programs are for U.S. 
citizens, U.S. companies more than 50 
percent owned by U.S. citizens, or for- 
eign corporations at least 95 percent 
U.S. owned. To receive OPIC assistance, 
projects may not have a negative impact 
on the U.S. economy, and must meet 
standards regarding the environment 
and recognition of worker rights in the 
host country. 


OPIC finances U.S. 

business growth... 

through direct loans and loan guaranties 
that provide medium- to long-term 
funding to ventures involving significant 
equity or management participation by 
U.S. businesses. Two types of financing 
are available for new ventures or expan- 
sion or modernization of existing, suc- 
cessful operations: loan guaranties — 
used typically for la.ger projects and 
ranging in size from $10 million to $200 
million; and direct loans — reserved for 
projects involving U.S. small businesses 
and cooperatives and generally ranging 
from $2 million to $30 million. OPIC 
financing in countries where convention- 


al financial institutions often are reluc- 
tant or unable to lend on this basis. 
Rather than relying on sovereign guar- 
anties, OPIC provides “project financ- 
ing” which looks for repayment from 
revenues generated by the project. 

Also, OPIC’s family of investment 
funds offers equity capital to start or 
expand businesses that involve U.S. 
private participation. 


OPIC protects U.S. 
investors against political risks 
overseas... 


by offering insurance against the follow- 
ing: currency inconvertibility — inability 
to convert profits, debt service and other 
returns from local currency into U.S. 
dollars and transfer those dollars out of 
the host country; expropriation — loss 
of an investment due to expropriation, 
nationalization or confiscation by a for- 
eign government; and political violence 
— loss of assets or income due to war, 
revolution, insurrection or politically 
motivated civil strife, terrorism or sabo- 
tage. Coverage is available for equity 
investments in new ventures or expan- 
sions or modernizations of existing 
enterprises, parent company and third 
party loans and loan guaranties, techni- 
cal assistance agreements, cross-border 
leases and other forms of investment 
exposure, OPIC also insures contrac- 
tors, exporters and financial institutions. 
To be eligible for insurance, investors 
must submit an OPIC Request for 
Registration for Political Risk Insurance 
form before making an irrevocable 
commitment to a project. 


OPIC helps U.S. businesses 
find foreign joint venture 
opportunities... 

by conducting investment missions 
which bring groups of U.S. executives to 
selected countries to meet potential joint 


venture partners, as well as host country 
government officials and local business 
leaders wt » can play key roles in bring- 
ing proposed business ventures to 
fruition. 

OPIC also sponsors conferences and 
seminars related to international invest- 
ment and trade, introducing American 
companies to business opportunities 
that can help them expand and prosper 
in the global economy. 


N... more info’ 


You can call OPIC 
‘round-the-clock 


OPIC’s automated information lines 
provide callers with detailed descrip- 
tions of OPIC finance, insurance and 
investment development programs 24 
hours a day. The system is designed to 
meet the growing demand for quick 
answers to basic questions about OPIC 
programs. 

Callers can listen to recorded 
program descriptions, or 
obtain printed program 
information via mail or fax 
by calling the OPIC 
InfoLine: (202)336-8799. 

A variety of OPIC 
documents — from a prelimi- 
nary finance application to a reg- 
istration form for OPIC political 
risk insurance — can be 
obtained instantly via your 
fax machine by calling the 
OPIC FactsLine: 
(202)336-8700. 
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